
Agenda 28.4.2016 
 

Time Session 

09:45 – 10:15 Arrival and registration (tea / coffee) 

Business models and financing for delivery of DH in Scotland 

10:15 – 12:00 Introduction and aims for the day 

Speaker: Christian Koch (BRE) 

Overview of the Stratego BRE support to each of the cities 

Discussion session: Facilitated group exercise exploring business models 
and financing options for example projects 

12:00  - 12:45  LUNCH, Tea / coffee 

International experiences of business models for DH 

12:45 –  13:45 Speaker: Caren Herbstritt, Scientific Advisor for environment, nature 
conservation and climate change, Hamburg Parliamentary Green Party. 

Changing ownership and governance of district heating in Hamburg 

The municipality in Hamburg undertook a form of re-municipalisation of 
the local district heating network in 2012, taking on a 25.1% share in the 
network which was previously 100% owned by Vattenfall. This 
presentation will explore how and why this change in ownership took 
place.  

Speaker: Birger Laurensen, International Manager, Danish District 
Heating Association 

International approaches to working with industrial heat sources – 
examples from Denmark and more 

This presentation will cover the different ways that Danish local 
authorities have enabled use of excess heat within district heating 
systems. It will explore how the Danish not-for-profit rules for heat sales 
have influenced how relationships with excess heat providers have been 
established, and how this context has supported or hindered the 
process. 

13:45 – 14:30 Discussion session: What lessons from these examples can be applied in 
Scotland? 

14:30 – 14:45 Break (tea / coffee) - Wider SHNPPG delegates arrive  

 


